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ˑ̍| Purpose of the Report

Good & Well’s report Our Approach to Impact Measurement 
& Management (IMM) summarizes our Impact Measurement 

˒̍| About Good & Well
AT GOOD & WELL, WE BRING OUR HUMANITY TO WORK 
AND INVEST IN FOUNDERS WHO DO THE SAME. 

GƆƆī̏̏͘ÜĲůů̏ŗƵ̏ć̏ŊćŸŗůǨ̏ƆȚĤĲ̏ćźī̏ģƆǉǁŗƬǉĲ̏ŗŸƪćĤǁ̏ǡĲźǁǉƭĲ̏
ȞƭŸ̏ģćƵĲī̏ŗź̏¼ƆƭƆźǁƆ̏̚�ćźćīć̏ǁŒćǁ̏ŗźǡĲƵǁƵ̏ŗź̏ćźī̏ƵǉƪƪƆƭǁƵ̏
ŗźƵƪŗƭŗźŋ̏ĲźǁƭĲƪƭĲźĲǉƭƵ̏ǢŒƆ̏īƭŗǡĲ̏ƵƆĤŗćů̏ĤŒćźŋĲ̙̏Sǁ̏ǢćƵ̏
ĲƵǁćģůŗƵŒĲī̏ŗź̏˒ːˑ˔̏ģǨ̏dćŸĲƵ̏Ûćź̏�ĲƭŋŒ̏ćƵ̏ƪćƭǁ̏ƆŊ̏ŒŗƵ̏
ůŗŊĲůƆźŋ̏ũƆǉƭźĲǨ̏ǁƆ̏ŗźǁĲŋƭćǁĲ͇̏īƆŗźŋ̏ŋƆƆī͈̏ǢŗǁŒ͇̏īƆŗźŋ̏ǢĲůů̙͈

ÜĲ̏ģĲůŗĲǡĲ̏ǁŒćǁ̏ć̏ǁŒƭŗǡŗźŋ̏ćźī̏ƭĲƵŗůŗĲźǁ̏ŸćƭŬĲǁ̏ŗƵ̏ģǉŗůǁ̏ǢŗǁŒ̏
ŒǉŸćźŗǁǨ̙̏Sǁ̏ŗƵ̏ƆźĲ̏ǢŒĲƭĲ̏īĲĤŗƵŗƆźƵ̏ćƭĲ̏ŸćīĲ̏ǢŗǁŒ̏ĲŸƪćǁŒǨ̏
ŊƆƭ̏ćůů̏ƵǁćŬĲŒƆůīĲƭƵ̏̚ƪƭĲƵĲźǁ̏īćǨ̏ćźī̏ŊǉǁǉƭĲ̏̚ģĲĤćǉƵĲ̏ŗǁ̏ŗƵ̏ŋƆƆī̏
ģǉƵŗźĲƵƵ̏ćźī̏ǁŒĲ̏ƭŗŋŒǁ̏ǁŒŗźŋ̏ǁƆ̏īƆ̙̏¼ŒŗƵ̏ŗƵ̏ǁŒĲ̏ŊǉǁǉƭĲ̏ǁŒćǁ̏ǁŒĲ̏
źĲǧǁ̏ŋĲźĲƭćǁŗƆź̏ƆŊ̏ĤƆźƵǉŸĲƭƵ̏̚ǢƆƭŬĲƭƵ̏ćźī̏ŗźǡĲƵǁƆƭƵ̏ćůƭĲćīǨ̏
īĲŸćźīƵ̏̚ćźī̏ǁŒĲ̏ƆźĲ̏ǢĲ̏ćƭĲ̏ǢƆƭŬŗźŋ̏ǁƆ̏ŸćŬĲ̏ć̏ƭĲćůŗǁǨ̙̏

We aim to do this by:

Our ultimate goal is to help catalyse a vibrant, 
more equitable and sustainable market.

Engaging the next 
generation of leaders in 
internships and programming 
that encourage them to bring 
their humanity to work.
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Mobilizing other family 
ƆȚĤĲƵ̏ćźī̏ŗźǡĲƵǁƆƭƵ̏ģǨ̏
sharing our experiences 
and learnings. 

3
Creating a community of businesses 
that “do good” and “do well ”, and 
ŗźƵƪŗƭĲ̏ƆǁŒĲƭƵ̰̏̏ŗźǡĲƵǁƆƭƵ̏̚ĲźǁƭĲƪƭĲźĲǉƭƵ̏̚
consumers – to join this new economy.
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GOOD & WELL APPROACH TO IMM EXECUTIVE SUMMARY

ćźī̏rćźćŋĲŸĲźǁ̹̏Srȑ̺ŊƭćŸĲǢƆƭŬ̏̚ćƵ̏ǢĲůů̏ćƵ̏ǁŒĲ̏ȞƭƵǁ̏
ǨĲćƭ̏ƆŊ̏ƭĲƵǉůǁƵ̏ćźī̏ůĲćƭźŗźŋƵ̜̏ǁŒĲ̏Step by Step Guide 
ƆșĲƭƵ̏ć̏īĲǁćŗůĲī̏īĲƵĤƭŗƪǁŗƆź̏ƆŊ̏ǁŒĲ̏ŊƭćŸĲǢƆƭŬ̙

�ǉƭ̏ƆģũĲĤǁŗǡĲ̏ŗź̏ƪǉģůŗƵŒŗźŋ̏Ɔǉƭ̏ĲćƭůǨ̏ĲǧƪĲƭŗĲźĤĲ̏ǢŗǁŒ̏
SrȑŗƵ̏ǁƆ̏ƵǉƪƪƆƭǁ̏ƆǁŒĲƭ̏ŗŸƪćĤǁ̏ŗźǡĲƵǁƆƭƵ̏ŗź̏ǁŒĲŗƭ̏ũƆǉƭźĲǨƵ̏
ǁƆ̏īĲǡĲůƆƪ̏SrȑƪƭćĤǁŗĤĲƵ̏ǁŒćǁ̏ćƭĲ̏ƪƭćĤǁŗĤćů̏ćźī̏̚ŸƆƵǁ̏
ŗŸƪƆƭǁćźǁůǨ̏̚ǉƵĲŊǉů̙̏¼ŒŗƵ̏ŊƭćŸĲǢƆƭŬ̏Ǣŗůů̏ĤƆźǁŗźǉĲ̏ǁƆ̏ĲǡƆůǡĲ̏
ćƵ̏ǢĲ̏ůĲćƭź̏ŊƭƆŸ̏ŗǁ̏̚ćźī̏ǢĲ̏ǢĲůĤƆŸĲ̏ǨƆǉƭ̏ŊĲĲīģćĤŬ̙



ÜĲ̏ćůƵƆ̏ŸćŬĲ̏ć̏ůŗŸŗǁĲī̏źǉŸģĲƭ̏ƆŊ̏ŗźǡĲƵǁŸĲźǁƵ̏ǁƆ̏ǁĲƵǁ̏̚
ůĲćƭź̏ćźī̏ƵǉƪƪƆƭǁ̏Ɔǉƭ̏ƪƆƭǁŊƆůŗƆ̏ćźī̏ŋƆćůƵ̙̐

�ƭćźīƵ̏ćźī̏ƪůćǁŊƆƭŸƵ̏ǁŒćǁ̏ĲźŋćŋĲ̏ćźī̏ćĤǁŗǡćǁĲ̏
ĤƆźƵǉŸĲƭƵ̏ǁƆ̏ģĲ̏ƪƆǢĲƭŊǉů̏ŊƆƭĤĲƵ̏ƆŊ̏ĤŒćźŋĲ

¤ƭƆīǉĤǁƵ̏ćźī̏ƵĲƭǡŗĤĲƵ̏ǁŒćǁ̏ĲŸƪƆǢĲƭ̏
ģǉƵŗźĲƵƵĲƵ̏ǁƆ̏ģĲ̏ŸƆƭĲ̏ŗŸƪćĤǁŊǉů

�ǉƵŗźĲƵƵĲƵ̏ǁŒćǁ̏ŊćĤŗůŗǁćǁĲ̏ŗŸƪćĤǁ̏
ƵĲĤǁƆƭ̏ģǉŗůīŗźŋ̏ŗź̏�ćźćīć
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ÜĲ̏ćƭĲ̏ŋĲźĲƭćůŗƵǁ̏ŗźǡĲƵǁƆƭƵ̏ǢŒƆ̏ŗźǡĲƵǁ̏ŗź̏ĲǧĤĲƪǁŗƆźćů̏
ĲźǁƭĲƪƭĲźĲǉƭƵ̏ģǉŗůīŗźŋ̏ŗŸƪćĤǁ̮īƭŗǡĲź̏ģǉƵŗźĲƵƵĲƵ̏ŗź̏�ćźćīć̙̏
ÜĲ̏ŗźǡĲƵǁ̏ćǁ̏ǁŒĲ̏ĲćƭůǨ̏ƵǁćŋĲ̏ćźī̏ǁćŬĲ̏ć̏ůƆźŋ̮ǁĲƭŸ̏̚ĤƆ̮
ģǉŗůīŗźŋ̏ćƪƪƭƆćĤŒ̏̚ćůůƆĤćǁŗźŋ̏ǁŒĲ̏ŸćũƆƭŗǁǨ̏ƆŊ̏Ɔǉƭ̏ĲźĲƭŋǨ̏
ćźī̏ƭĲƵƆǉƭĤĲƵ̏ǁƆ̏ƵǉƪƪƆƭǁŗźŋ̏Ɔǉƭ̏ĲźǁƭĲƪƭĲźĲǉƭ̏ƪćƭǁźĲƭƵ̙̏ÜĲ̏
ƵĲĲŬ̏ƪćƭǁźĲƭƵ̏ŊƆƭ̏ǢŒƆŸ̏Ɔǉƭ̏ƵŬŗůůƵ̏ćźī̏ƭĲƵƆǉƭĤĲƵ̏Ǣŗůů̏ŒćǡĲ̏ć̏
ŸĲćźŗźŋŊǉů̏ŗŸƪćĤǁ̏ćźī̏ŊƆƵǁĲƭ̏ĤƆůůćģƆƭćǁŗƆź̏ćŸƆźŋ̏ŊƆǉźīĲƭƵ̙̏

Sǁ̏ŗƵ̏Ɔǉƭ̏ŒƆƪĲ̏ǁŒćǁ̏GƆƆī̏̏͘ÜĲůů͊Ƶ̏ŋƭƆǢŗźŋ̏ĤƆŸŸǉźŗǁǨ̏
ƆŊ̏ģǉƵŗźĲƵƵĲƵ̏Ǣŗůů̏ŗźƵƪŗƭĲ̏ƆǁŒĲƭƵ̏ǁƆ̏ũƆŗź̏ŗź̏ĤƭĲćǁŗźŋ̏
ć̏ŸƆƭĲ̏ĲƬǉŗǁćģůĲ̏ćźī̏ƵǉƵǁćŗźćģůĲ̏ŸćƭŬĲǁ̏ Ƶ̹ĲĲ̏
Ɔǉƭ̏ƪƆƭǁŊƆůŗƆ̏ćǁ̏ǁŒĲ̏Ĳźī̏ƆŊ̏ǁŒĲ̏īƆĤǉŸĲźǁ̺̙

¼Ɔ̏ćĤĤĲůĲƭćǁĲ̏ǁŒŗƵ̏źĲǢ̏ŸćƭŬĲǁ̏̚ǢĲ̏
ŒćǡĲ̏ǁŒƭĲĲ̏Ÿćŗź̏ŊƆĤćů̏ćƭĲćƵ̛

ÜŒŗůĲ̏ǢƆƭŬŗźŋ̏ǁƆ̏ĲƵǁćģůŗƵŒ̏Ɔǉƭ̏ĲǡŗīĲźĤĲ̏ģćƵĲ̏ƆŊ̏
ƵǉĤĤĲƵƵŊǉů̏ŗŸƪćĤǁ̮īƭŗǡĲź̏ģǉƵŗźĲƵƵĲƵ̏̚ǢĲ̏ćŗŸ̏ǁƆ̏ŗźƵƪŗƭĲ̏ǁŒĲ̏
źĲǧǁ̏ŋĲźĲƭćǁŗƆź̏ƆŊ̏ůĲćīĲƭƵ̏ǁƆ̏ģƭŗźŋ̏ǁŒĲŗƭ̏ŒǉŸćźŗǁǨ̏ǁƆ̏ǢƆƭŬ̏
ǁŒƭƆǉŋŒ̏ƵǁǉīĲźǁ̏ĲźŋćŋĲŸĲźǁ̏ŗźŗǁŗćǁŗǡĲƵ̙̏¼ŒĲƵĲ̏ŗźĤůǉīĲ̏ǁŒĲ̏
GƆƆī̏̏͘ÜĲůů̏SźǁĲƭźƵŒŗƪ̏¤ƭƆŋƭćŸ̏ǁŒćǁ̏ƪůćĤĲƵ̏ćƪƪƭƆǧŗŸćǁĲůǨ̏
˒ː̏ǉźŗǡĲƭƵŗǁǨ̏ƵǁǉīĲźǁƵ̏ŗź̏Ɔǉƭ̏ƪƆƭǁŊƆůŗƆ̏ĤƆŸƪćźŗĲƵ̏ĲćĤŒ̏
ƵǉŸŸĲƭ̏ćźī̏ƆƭŋćźŗǲĲƵ̏ƪƭƆŋƭćŸŸŗźŋ̏ǁƆ̏ƵǉƪƪƆƭǁ̏ǁŒĲŗƭ̏
ƪĲƭƵƆźćů̏ćźī̏ƪƭƆŊĲƵƵŗƆźćů̏īĲǡĲůƆƪŸĲźǁ̙ 
 
ÜĲ̏ćůƵƆ̏ƵĲĲŬ̏ǁƆ̏ŗźƵƪŗƭĲ̏ŊćŸŗůǨ̏ƆȚĤĲƵ̏ćźī̏ƆǁŒĲƭ̏ŗźǡĲƵǁƆƭƵ̏
ǁƆ̏ŗźǡĲƵǁ̏ŗź̏ŗŸƪćĤǁ̏ģǨ̏ƵŒćƭŗźŋ̏Ɔǉƭ̏ĲǧƪĲƭŗĲźĤĲ̏ćźī̏
ůĲćƭźŗźŋƵ̏̚ĲǡĲź̏ŗŊ̏ǉźǡćƭźŗƵŒĲī̏ ć̹Ƶ̏ĲǡŗīĲźĤĲī̏ģǨ̏Ɔǉƭ̏Ŋǉůů̏

ŋƆƆīĲĲǢƆƭůī̙ĤƆŸ 
@goodeeworld

“Good & Well has always maintained a 
clear and profound understanding of the 
opportunities (and challenges) that small- 
and medium-sized purpose-led companies 
manage day to day. For us, Good & Well  
has played a key role assisting Goodee 
in organizing the strategy and execution 
around our impact management 
framework.” 

BYRON AND DEXTER PEART 
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GOOD & WELL APPROACH TO IMM EXECUTIVE SUMMARY

GOODEE FOUNDERS

report Our Approach to IMM̺̚ ̏ćƵ̏ǢĲ̏ƵǁƭŗǡĲ̏ǁƆ̏ĤƆźǁŗźǉƆǉƵůǨ̏
ůĲćƭź̏ŊƭƆŸ̏ćźī̏ŗŸƪƭƆǡĲ̏Ɔź̏Ɔǉƭ̏ƆǢź̏ƪƭćĤǁŗĤĲƵ̙



FćŸŗůǨ̏ƆȚĤĲƵ̏ćźī̏
others mobilized to 
invest in impact

Investors, consumers, 
źĲǧǁ̏ŋĲź̏ůĲćīĲƭƵ̏ćźī̏
others inspired to build 
with humanity

A community of businesses 
that do good & well and that 
inspire, enable and activate

Outcomes

A vibrant, more 
equitable and 
sustainable market

Impact

Source & invest in early stage 
businesses with high impact 
and growth potential 
(exceptional entrepreneurs, strong 
consumer brands, market building 
companies, opportunistic)

Support portfolio companies 
(strategy, impact management, 
peer learning, shared services etc.)

Engage students with 
companies doing good & well 
(internship, case studies etc.)

Share learnings with family 
ƆȚĤĲƵ̏ćźī̏ƆǁŒĲƭ̏ŗźǡĲƵǁƆƭƵ̏
(workshops, reports etc.) 

Actions

tĲǧǁ̏ŋĲź̏ůĲćīĲƭƵ̏
bring their humanity 
to work

GOOD & WELL APPROACH TO IMM 4EXECUTIVE SUMMARY

Good & Well’s Theory of Change

GƆƆī̏̏͘ÜĲůů͊Ƶ̏¼ŒĲƆƭǨ̏ƆŊ̏�ŒćźŋĲ̏ĲǧƪůćŗźƵ̏ǁŒĲ̏ƭćǁŗƆźćůĲ̏ćźī̏ŗźǁĲźǁŗƆźćůŗǁǨ̏ƆŊ̏Ɔǉƭ̏ƵǁƭćǁĲŋǨ̙
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˓̍| Our Impact Journey

�ǉƭ̏ǢƆƭŬ̏ƵǁćƭǁĲī̏ŗź̏˒ːˑ˔̏ǢŗǁŒ̏ć̏ƵŸćůů̏ǁĲćŸ̏̚źƆ̏ŊƆƭŸćů̏
ƪƭƆĤĲƵƵĲƵ̏ŗź̏ƪůćĤĲ̏ćźī̏ć̏ģŗćƵ̏ǁƆǢćƭīƵ̏ćĤǁŗƆź̙̏ÜĲ̏ƭĲůŗĲī̏
ŒĲćǡŗůǨ̏Ɔź̏Ɔǉƭ̏ŗźǁǉŗǁŗƆź̏ćźī̏ĲǧƪĲƭŗĲźĤĲ̏ćƵ̏ǢĲ̏ĲǡćůǉćǁĲī̏
ĤƆŸƪćźŗĲƵ̏ŊƆƭ̏ǁŒĲŗƭ̏ŋƭƆǢǁŒ̏ćźī̏ŗŸƪćĤǁ̏ƪƆǁĲźǁŗćů̏ćźī̏
ĤƆźƵŗīĲƭĲī̏ǁŒĲ̏īĲƪǁŒ̏ćźī̏ƵĤćůĲ̏ƆŊ̏ǁŒĲŗƭ̏ŗŸƪćĤǁ̙̏

�ǉƭ̏ƪƭŗźĤŗƪćů̏ŗźīŗĤćǁƆƭ̏ƆŊ̏ŗŸƪćĤǁ̏ƪƆǁĲźǁŗćů̏ǢćƵ̏ĲćĤŒ̏
ŊƆǉźīĲƭ͊Ƶ̏ĤƆŸŸŗǁŸĲźǁ̏ǁƆ̏īƭŗǡŗźŋ̏ĤŒćźŋĲ̙

With impact-driven business models.

That were impact leaders in their industries.

Where our skills and resources could make  
a meaningful impact. 

We sought companies: 

�Ƶ̏ǁŒĲ̏ƪƆƭǁŊƆůŗƆ̏ćźī̏ǁĲćŸ̏ŋƭĲǢ̏̚ǢĲ̏īĲǡĲůƆƪĲī̏ƵǨƵǁĲŸƵ̏ćźī̏
ƪƭƆĤĲƵƵĲƵ̏ǁƆ̏ćƵƵŗƵǁ̏ǉƵ̏ŗź̏ćīǡćźĤŗźŋ̏Ɔǉƭ̏ŋƆćůƵ̏ŸƆƭĲ̏ƬǉŗĤŬůǨ̙̏
We integrated impact considerations into all stages of our 
ŗźǡĲƵǁŸĲźǁ̏ůŗŊĲĤǨĤůĲ̏ǁƆ̏ĲźƵǉƭĲ̏ŗźǁĲźǁŗƆźƵ̏ćƭĲ̏ĤƆźǡĲƭǁĲī̏ŗźǁƆ̏
ćĤǁŗƆźƵ̏ćźī̏ƭĲƵǉůǁƵ̏̚ćźī̏ǁŒćǁ̏ŗŸƪćĤǁ̏ŋƆćůƵ̏ĤƆǉůī̏ƵǉƭǡŗǡĲ̏
ŸćźćŋĲŸĲźǁ̏Ɔƭ̏ƆǢźĲƭƵŒŗƪ̏ĤŒćźŋĲƵ̙̏¼ŒŗƵ̏ŗźĤůǉīĲī̏ǁŒĲ̏
īĲǡĲůƆƪŸĲźǁ̏ƆŊ̏ćź̏ŗŸƪćĤǁ̏ŸĲćƵǉƭĲŸĲźǁ̏ćźī̏ŸćźćŋĲŸĲźǁ̏
̹Srȑ̺ŊƭćŸĲǢƆƭŬ̏̚ǢŒŗĤŒ̏ǢĲ̏ģĲŋćź̏ǁƆ̏ŗŸƪůĲŸĲźǁ̏ŗź̏˒ː˒ː̙̏

  Deal evaluation: 
Investment committee

 Deal
execution 

Portfolio management

Deal origination: 
Due diligence

 

Assess intentionality:

Is the company aligned 
with G&W objectives? 

Inquire about measurement 
practices, initiatives to 
understand the needs of the 
ģĲźĲȞĤŗćƭŗĲƵ̏̚ĤƆŸŸŗǁŸĲźǁ̏to 
managing impact 

 

Is impact integrated into the 
business model? 

 

Evaluate impact using IMPКs˰ 
Ȟve dimensions 

 

Recommended site visit

Integrate into the 
deal documents: 

Approval rights over 
change in social purpose 

Development of IMM 
framework 

Operation according 
to ESG Principles  

Information rights for 
impact measures 

1 2 3

4 Clarify intended impact using 
IMPКƵ̏Ȟve dimensions   

Build or evaluate the Theory 
of Change (ToC)

%ĲȞźĲ̏ŗŸƪćĤǁ̏ŸĲǁƭŗĤƵ̮̏̏Ÿćǧ̏˕̏

InstitutĲ̏ƵĲŸŗ̮ćźźǉćů̏reporting 
(poverty alleviation & behaviou̮
ral change metrics > 1yr)   

Onboarding 5
 

Review impact metrics 
and set targets annually  

Annual ESG assessment 

Review ESG progress 
and set targets 

6 Exit

Assure the impact 
management and ESG
practices undertaken 
in a portfolio company 
continue under the 
new management     

 

What
Who
How much
Contribution
Risk

Clarify impact objectives

1 ¼ŒĲ̏Sr¤̏ŊƭćŸĲǢƆƭŬ̏ŗƵ̏ć̏ĤƆůůćģƆƭćǁŗǡĲ̏ĲșƆƭǁ̏ģǨ̏ƆǡĲƭ̏˒̚ːːː̏ƆƭŋćźŗǲćǁŗƆźƵ̏ǁƆ̏ćŋƭĲĲ̏
on shared fundamentals for how impact is discussed, measured and managed.

Integration of Impact Considerations throughout Our Investment Lifecycle

Our Approach to IMM̏ŗƵ̏Ɔǉƭ̏ĲșƆƭǁ̏ǁƆ̏ƵŒćƭĲ̏Ɔǉƭ̏ůĲćƭźŗźŋƵ̏

1
2
3

ćƵ̏ǢĲ̏ǁĲƵǁ̏ćźī̏ƭĲȞźĲ̏Ɔǉƭ̏ŊƭćŸĲǢƆƭŬ̏ćźī̏ǢƆƭŬ̏ǁƆǢćƭīƵ̏
ĤćǁćůǨƵŗźŋ̏ć̏ǡŗģƭćźǁ̏̚ŸƆƭĲ̏ĲƬǉŗǁćģůĲ̏ćźī̏ƵǉƵǁćŗźćģůĲ̏ŸćƭŬĲǁ̙̏
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˔̍| Why do we Measure Impact? 
ÜĲ̏ŸĲćƵǉƭĲ̏Ɔǉƭ̏ŗŸƪćĤǁ̏ǁƆ̛̏

�ůćƭŗŊǨ̏Ɔǉƭ̏ŋƆćůƵ̏̚Ɔƭ̏ǁŒĲ̏ŗŸƪćĤǁ̏ǢĲ̏ƵĲĲŬ̏ǁƆ̏ćĤŒŗĲǡĲ̏̚
ćźī̏ćůŗŋź̏Ɔǉƭ̏ćĤǁŗƆźƵ̏ćƭƆǉźī̏ǁŒƆƵĲ̏ŋƆćůƵ̙

�ƵƵĲƵƵ̏ǢŒĲǁŒĲƭ̏ǁŒƆƵĲ̏ŋƆćůƵ̏ćƭĲ̏ģĲŗźŋ̏ćĤŒŗĲǡĲī̙

¯ǁƭĲźŋǁŒĲź̏ćźī̏ƆƪǁŗŸŗǲĲ̏Ɔǉƭ̏ŗŸƪćĤǁ̙

Identify and minimize any unintended 
ĤƆźƵĲƬǉĲźĤĲƵ̏ƆŊ̏Ɔǉƭ̏ǢƆƭŬ̙

Sź̏ƵŒƆƭǁ̏̚ȞźćźĤŗćů̏ŸĲǁƭŗĤƵ̏ǁĲůů̏ǉƵ̏ŒƆǢ̏ǢĲůů̏Ɔǉƭ̏ģǉƵŗźĲƵƵĲƵ̏ćƭĲ̏
ƪĲƭŊƆƭŸŗźŋ̙̏ÜĲ̏źĲĲī̏ŸĲǁƭŗĤƵ̏ǁƆ̏ǉźīĲƭƵǁćźī̏ŒƆǢ̏ŸǉĤŒ̏ŋƆƆī̏
Ɔǉƭ̏ģǉƵŗźĲƵƵĲƵ̏ćƭĲ̏īƆŗźŋ̹̏Ɔƭ̏źƆǁ̏īƆŗźŋ̺̏̚ǁƆ̏ŗźŊƆƭŸ̏īĲĤŗƵŗƆźƵ̏
ćźī̏ƆƪǁŗŸŗǲĲ̏ƪƭćĤǁŗĤĲƵ̙

˕̍| How do we Measure Impact?
�ŊǁĲƭ̏ƭĲǡŗĲǢŗźŋ̏ć̏ǢŗīĲ̏ƭćźŋĲ̏ƆŊ̏ŗŸƪćĤǁ̏ŸćźćŋĲŸĲźǁ̏ǁƆƆůƵ̏
ćźī̏ŸĲǁŒƆīƆůƆŋŗĲƵ̏̚ǢĲ̏īƭĲǢ̏Ɔź̏ǁŒĲ̏SŸƪćĤǁ̏rćźćŋĲŸĲźǁ̏
¤ƭƆũĲĤǁ̹̏Sr¤̺̏̚ǁŒĲ̏¯ǉƵǁćŗźćģůĲ̏%ĲǡĲůƆƪŸĲźǁ̏GƆćůƵ̏ćźī̏ƆǁŒĲƭ̏
ƭĲƵƆǉƭĤĲƵ̏ǁƆ̏īĲǡĲůƆƪ̏ćź̏SrȑŊƭćŸĲǢƆƭŬ̏ǁŒćǁ̏ǢćƵ̏ƵŗŸƪůĲ̏̚ĤƆƵǁ̮
ĲșĲĤǁŗǡĲ̏ćźī̏ćƪƪůŗĤćģůĲ̏ǁƆ̏ć̏ƵĲĤǁƆƭ̮ ćŋźƆƵǁŗĤ̏ĲćƭůǨ̮ƵǁćŋĲ̏Ŋǉźī̙̏

1
2
3

At each step in the process, we asked: 

What are we learning? 

Is this information helpful to building  
the business and impact? 

SƵ̏ǁŒĲƭĲ̏ć̏ƵŗŸƪůĲƭ̏Ɔƭ̏ŸƆƭĲ̏ĤƆƵǁ̮ĲșĲĤǁŗǡĲ̏ 
way to do this? 

�ǉƭ̏ŊƭćŸĲǢƆƭŬ̏ŗźǡƆůǡĲƵ̏ĤůćƭŗŊǨŗźŋ̏ć̏ĤƆŸƪćźǨ͊Ƶ̏ǉůǁŗŸćǁĲ̏ŋƆćů̏
̰̏Ɔƭ̏ǁŒĲ̏ŗŸƪćĤǁ̏ǁŒĲ̏ĤƆŸƪćźǨ̏ƵĲĲŬƵ̏ǁƆ̏ćĤŒŗĲǡĲ̰̏̏ćźī̏īĲȞźŗźŋ̏
ć̏¼ŒĲƆƭǨ̏ƆŊ̏�ŒćźŋĲ̏̚Ɔƭ̏ǁŒĲ̏ćĤǁŗǡŗǁŗĲƵ̏ćźī̏ƆǉǁĤƆŸĲƵ̏ƭĲƬǉŗƭĲī̏
ǁƆ̏ŸĲĲǁ̏ǁŒćǁ̏ŋƆćů̙̏ÜĲ̏ǁŒĲź̏ŗīĲźǁŗŊǨ̏ŸĲǁƭŗĤƵ̏ǁƆ̏ćƵƵĲƵƵ̏ǢŒĲǁŒĲƭ̏
ǁŒĲ̏ĤƆŸƪćźǨ̏ŗƵ̏ŸĲĲǁŗźŋ̏ŗǁƵ̏ŋƆćů̏̚ƵĲǁǁŗźŋ̏ǁćƭŋĲǁƵ̏ćźī̏ĤƆůůĲĤǁŗźŋ̏
īćǁć̏ǁƆ̏ŒĲůƪ̏ǉƵ̏ůĲćƭź̙̏ÜĲ̏ćůƵƆ̏ĤƆźīǉĤǁ̏ƵŗŸƪůĲ̏ƵǉƭǡĲǨƵ̏ǁƆ̏
ĲǡćůǉćǁĲ̏ć̏ĤƆŸƪćźǨ͊Ƶ̏ĲźǡŗƭƆźŸĲźǁćů̏̚ƵƆĤŗćů̏ćźī̏ŋƆǡĲƭźćźĤĲ̏
̹/¯G̺̏ƪƭćĤǁŗĤĲƵ̏ćźī̏ŗīĲźǁŗŊǨ̏ćƭĲćƵ̏ŊƆƭ̏ŗŸƪƭƆǡĲŸĲźǁ̙̏

ÜĲ̏ćƪƪůǨ̏Ɔǉƭ̏SrȑŊƭćŸĲǢƆƭŬ̏ǁƆ̏GƆƆī̏̏͘ÜĲůů̏ Ƶ̹ĲĲ̏G͘Ü͊Ƶ̏
ŋƆćůƵ̏ćźī̏ŸĲǁƭŗĤƵ̏Ɔź̏ǁŒĲ̏źĲǧǁ̏ƪćŋĲ̺̏ćźī̏ǁƆ̏ĲćĤŒ̏ƪƆƭǁŊƆůŗƆ̏
ĤƆŸƪćźǨ̏̚ǉƵŗźŋ̏ŗǁ̏ćƵ̏ć̏ǁƆƆů̏ǁƆ̏ĲźŋćŋĲ̏ćźī̏ǢƆƭŬ̏ǢŗǁŒ̏
ĤƆŸƪćźŗĲƵ̏ǁƆ̏ƵǁƭĲźŋǁŒĲź̏ǁŒĲŗƭ̏ģǉƵŗźĲƵƵ̏ćźī̏ŗŸƪćĤǁ̏ƪƭćĤǁŗĤĲƵ̙̏
âƆǉ̏Ĥćź̏ůĲćƭź̏ŸƆƭĲ̏ćģƆǉǁ̏Ɔǉƭ̏ĲǧƪĲƭŗĲźĤĲ̏ŗŸƪůĲŸĲźǁŗźŋ̏Srȑ

ENCIRCLED

in Our Approach to IMM̏ćźī̏Ȟźī̏ć̏īĲǁćŗůĲī̏īĲƵĤƭŗƪǁŗƆź̏ƆŊ̏
Ɔǉƭ̏ŊƭćŸĲǢƆƭŬ̏ŗź̏Ɔǉƭ̏Step by Step Guidȅ̙¼ŒĲ̏ŊƭćŸĲǢƆƭŬ̏
Ǣŗůů̏ĤƆźǁŗźǉĲ̏ǁƆ̏ĲǡƆůǡĲ̏ćƵ̏ǢĲ̏ůĲćƭź̏ćźī̏ŗǁĲƭćǁĲ̙
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6. Key Learnings
%ĲǡĲůƆƪŗźŋ̏ćź̏SrȑFƭćŸĲǢƆƭŬ̏ǁŒćǁ̏ƭĲȟĲĤǁƵ̏Ɔǉƭ̏ģǉƵŗźĲƵƵ̏
ŸƆīĲů̏ćźī̏ǡćůǉĲƵ̏ŗƵ̏ć̏ĤŒćůůĲźŋŗźŋ̏ćźī̏ƭĲƵƆǉƭĤĲ̮ŗźǁĲźƵŗǡĲ̏
ƪƭƆĤĲƵƵ̏̚ćƵ̏ǁŒĲƭĲ̏ŗƵ̏źƆ̏ƆźĲ̮ƵŗǲĲ̮ȞǁƵ̮ćůů̏ƵƆůǉǁŗƆź̙̏NƆǢĲǡĲƭ̚ ̏
ǁŒĲ̏ĲǧĲƭĤŗƵĲ̏ŒćƵ̏ćůůƆǢĲī̏ǉƵ̏ǁƆ̏ƭĲȞźĲ̏ćźī̏ćůŗŋź̏ćƭƆǉźī̏Ɔǉƭ̏
ŗŸƪćĤǁ̏ŋƆćůƵ̏ćźī̏ǁŒĲ̏ƵǁƭćǁĲŋǨ̏ŊƆƭ̏ćĤŒŗĲǡŗźŋ̏ǁŒƆƵĲ̏ŋƆćůƵ̏̚ćƵ̏
ǢĲůů̏ćƵ̏ǁƆ̏ƵǉƭŊćĤĲ̏ćƵƵǉŸƪǁŗƆźƵ̏īƭŗǡŗźŋ̏Ɔǉƭ̏ģǉƵŗźĲƵƵ̏ŸƆīĲů̏
ćźī̏ŗīĲźǁŗŊǨ̏ćƭĲćƵ̏ŊƆƭ̏ŗŸƪƭƆǡĲŸĲźǁ̏ŗź̏Ɔǉƭ̏/¯G̏ƪƭćĤǁŗĤĲƵ̙̏Sǁ̏
ŒćƵ̏ŒĲůƪĲī̏Ɔǉƭ̏ƪƆƭǁŊƆůŗƆ̏ĤƆŸƪćźŗĲƵ̏ǁƆ̏īƆ̏ǁŒĲ̏ƵćŸĲ̙̏�Ƶ̏ǢĲ̏
ŋćǁŒĲƭ̏ŸƆƭĲ̏īćǁć̏̚ǢĲ̏Ǣŗůů̏ģĲ̏ŗź̏ć̏ģĲǁǁĲƭ̏ƪƆƵŗǁŗƆź̏ǁƆ̏ĲǡćůǉćǁĲ̏
ǁŒĲ̏ĲșĲĤǁŗǡĲźĲƵƵ̏ƆŊ̏ǁŒĲ̏ŊƭćŸĲǢƆƭŬ̏ćƵ̏ć̏ŸćźćŋĲŸĲźǁ̏ǁƆƆů̙̏

Some of our key learnings and 
challenges to date are as follows: 

�Ƶ̏ć̏ƵĲĤǁƆƭ̮ ćŋźƆƵǁŗĤ̏ŗźǡĲƵǁƆƭ̏ŊƭƆŸ̏ģƆǁŒ̏ćź̏ŗźīǉƵǁƭǨ̏ćźī̏
ŗŸƪćĤǁ̏ƪĲƭƵƪĲĤǁŗǡĲ̏̚ǢĲ̏ŒćǡĲ̏ģĲĲź̏ǉźćģůĲ̏ǁƆ̏Ȟźī̏ć̏ĤƆŸŸƆź̏
ćƪƪƭƆćĤŒ̏ǁƆ̏ćŋŋƭĲŋćǁŗźŋ̏Ɔǉƭ̏ƪƆƭǁŊƆůŗƆ͊Ƶ̏ŗŸƪćĤǁ̙̏ÜĲ̏ǁĲƵǁĲī̏
ćź̏ŗŸƪćĤǁ̏ŗźīĲǧ̏̚ģǉǁ̏ŊƆǉźī̏ŗǁ̏ǁƆƆ̏īŗȚĤǉůǁ̏ǁƆ̏ǢĲŗŋŒǁ̏īŗșĲƭĲźǁ̏
ŗŸƪćĤǁƵ̏̚ŊƆƭ̏ĲǧćŸƪůĲ̏̚ĤůŗŸćǁĲ̏ĤŒćźŋĲ̏ćźī̏ǢƆŸĲź͊Ƶ̏ŒĲćůǁŒ̙̏�Ƶ̏
ć̏ƭĲƵǉůǁ̏̚ǢĲ̏ĲǡćůǉćǁĲ̏ĲćĤŒ̏ĤƆŸƪćźǨ͉Ƶ̏ƪƭƆŋƭĲƵƵ̏ǁƆǢćƭīƵ̏ǁŒĲŗƭ̏
ƵƪĲĤŗȞĤ̏ŗŸƪćĤǁ̏ŋƆćůƵ̏ćźī̏ćŋŋƭĲŋćǁĲ̏ƆźůǨ̏/¯G̏ŸĲćƵǉƭĲƵ̙

Aggregating Portfolio Impact

Taking a Practical, Graduated Approach

�ǁ̏ǁŒĲ̏ĲćƭůǨ̏ƵǁćŋĲ̏̚ƪƭŗƆƭŗǁŗǲĲ̏ƵŗŸƪůĲ̏ŸĲćƵǉƭĲƵ̏ǁŒćǁ̏ƵŒƆǢ̏ 
īŗƭĲĤǁŗƆźćůŗǁǨ̏ƆǡĲƭ̏ŸƆƭĲ̏ćĤĤǉƭćǁĲ̏ŸĲćƵǉƭĲƵ̏ǁŒćǁ̏ćƭĲ̏ĤƆŸƪůĲǧ̏ 
ćźī̏ĤƆƵǁůǨ̙̏¼ŒŗƵ̏ŸćǨ̏ƭĲƬǉŗƭĲ̏ƭĲůǨŗźŋ̏Ɔź̏ƪƭƆǧǨ̏ŸĲćƵǉƭĲƵ̏ŗźŗǁŗćůůǨ̙̏ 
rƆƭĲ̏ƭŗŋƆƭƆǉƵ̏ŸĲćƵǉƭĲƵ̏ŸćǨ̏ģĲ̏ŗźǁĲŋƭćǁĲī̏ćƵ̏ĤƆŸƪćźŗĲƵ̏ŸćǁǉƭĲ̙

 

20%
Contribute to 
building the 
impact space 
in Canada

Goal # 2

Testing initiatives that contribute 
to building the impact space 
in Canada, including student 
internships and case competitions, 
and mechanisms to share learnings 
with other investors

Investing in brands that activate 
consumers to drive change, shift 
traditional corporations to more 
responsible practices and bring 
more capital into impact investing

Actions

ÜĲ̏ƪůćź̏ǁƆ̏Ĳǧƪćźī̏ćźī̏ƵǁƭĲźŋǁŒĲź̏
the most promising initiatives and, 
based on those initiatives, develop 
impact metrics for this goal

80%
Create successful 
ĲǧćŸƪůĲƵ̏ƆŊ̏
ƪǉƭƪƆƵĲ̮īƭŗǡĲź̏
companies with 
high growth 
and impact

Goal # 1
�ǡĲƭćŋĲ̏ŋƭƆǢǁŒ̏ƭćǁĲ̏ƆŊ̏ǁƆƪ̏˕ːΘ̏
of portfolio

SźǡĲƵǁŗźŋ̏ŗź̏ĲǧĤĲƪǁŗƆźćů̏
entrepreneurs building 
ŗŸƪćĤǁ̮īƭŗǡĲź̏ģǉƵŗźĲƵƵĲƵ̏

Time allocation

Time allocation

Action Key metrics

Key metrics

Aggregated # of new users

Average rating portfolio support 

WE HAVE DEFINED THE FOLLOWING GOALS AND METRICS IN ORDER TO MEASURE  
PROGRESS TOWARDS OUR ULTIMATE GOAL OF A VIBRANT, MORE EQUITABLE AND SUSTAINABLE MARKET:

Good & Well’s Impact Goals and Metrics
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“The Theory of Change (ToC) we developed 
with the G&W team is one of the most 
important strategic documents at Kotn. 
There are so many opportunities and 
pathways we can take for the growth of the 
business and its impact, and we always go 
back to our ToC to review and evaluate a new 
initiative’s contribution to our broader vision. 
As we scale, G&W supports us to keep our 
principles and intentionality intact by helping 
us formalize our processes for working with 
communities and factories, and to source and 
evaluate suppliers.”

fƆǁź̙ĤƆŸ 
͗ŬƆǁź

RAMI HELALI

Ensuring Utility

¯ŗŸƪůŗĤŗǁǨ̏ŗƵ̏ćǁ̏ǁŒĲ̏ŒĲćƭǁ̏ƆŊ̏ĲǡĲƭǨǁŒŗźŋ̏ǢĲ̏īƆ̏ćǁ̏ 
GƆƆī̏̏͘ÜĲůů̏̚ƵƆ̏Ɔǉƭ̏ćƪƪƭƆćĤŒ̏ĲźǁćŗůƵ̏ŬĲĲƪŗźŋ̏ǁŒĲ̏Srȑ
ŊƭćŸĲǢƆƭŬ̏ƭĲƵƆǉƭĤĲ̮ůŗŋŒǁ̏̚ƪƭćĤǁŗĤćů̏ćźī̏ǉƵĲŊǉů̜̏ŒƆǢĲǡĲƭ̚ ̏ǢŒĲź̏
ćŸćůŋćŸćǁŗźŋ̏īŗșĲƭĲźǁ̏ǁƆƆůƵ̏̚īĲȞźŗźŋ̏ŸĲǁƭŗĤƵ̏ćźī̏ŸĲćƵǉƭĲƵ̏̚
ćźī̏ćīīƭĲƵƵŗźŋ̏ģƆǁŒ̏ŗŸƪćĤǁ̏ćźī̏/¯G̏̚ǁŒĲ̏ƵǨƵǁĲŸ̏Ĥćź̏ƬǉŗĤŬůǨ̏
ģćůůƆƆź̙̏�Ǩ̏ćƵŬŗźŋ̏ƆǉƭƵĲůǡĲƵ̏ǢŒćǁ̏ǢĲ̏ćƭĲ̏ůĲćƭźŗźŋ̏ŊƭƆŸ̏ĲćĤŒ̏
ƵǁĲƪ̏ćźī̏ŸĲǁƭŗĤ̏̚ćźī̏ŒƆǢ̏ǢĲ̏ćƭĲ̏ǉƵŗźŋ̏ǁŒćǁ̏ŗźŊƆƭŸćǁŗƆź̏̚ǢĲ̏
Ĥćź̏ĤƆźǁŗźǉĲ̏ǁƆ̏ƵŗŸƪůŗŊǨ̏ćźī̏ƵǁƭĲźŋǁŒĲź̏ǁŒĲ̏ŊƭćŸĲǢƆƭŬ̙̏

Measurement vs. Action

�Ƶ̏ĲćƭůǨ̏ƵǁćŋĲ̏ŗźǡĲƵǁƆƭƵ̏̚ǢĲ̏ŒćǡĲ̏ć̏ģŗćƵ̏ǁƆǢćƭīƵ̏ćĤǁŗƆź̏̚
ƪƭŗƆƭŗǁŗǲŗźŋ̏ģǉƵŗźĲƵƵ̏ģǉŗůīŗźŋ̏ƆǡĲƭ̏ƪƭĲĤŗƵĲ̏ćźī̏ƭŗŋƆƭƆǉƵ̏ŗŸƪćĤǁ̏
ŸĲćƵǉƭĲŸĲźǁ̙̏¼ŒŗƵ̏ŗƵ̏ģĲĤćǉƵĲ̏ǁŒĲƭĲ̏ŗƵ̏źƆ̏ŗŸƪćĤǁ̏ǁƆ̏ŸĲćƵǉƭĲ̏
ŗŊ̏ǁŒĲ̏ģǉƵŗźĲƵƵ̏ŗƵ̏źƆǁ̏ǡŗćģůĲ̙̏NƆǢĲǡĲƭ̚ ̏ǢĲ̏Ǣćźǁ̏ǁƆ̏ĲźƵǉƭĲ̰̏̏
źƆǁ̏ũǉƵǁ̏ģĲůŗĲǡĲ̰̏̏ǢĲ̏ćƭĲ̏ćĤŒŗĲǡŗźŋ̏Ɔǉƭ̏ŗŸƪćĤǁ̏ŋƆćůƵ̏̚ćźī̏ǁƆ̏
ćǡƆŗī̏ǉźŗźǁĲźīĲī̏ĤƆźƵĲƬǉĲźĤĲƵ̏ƆŊ̏Ɔǉƭ̏ǢƆƭŬ̙̏SrȑŒĲůƪƵ̏ǉƵ̏
īƆ̏ǁŒćǁ̙̏ÜĲ̏ŒƆƪĲ̏ǁŒĲ̏ƭŗŋŒǁ̏ģćůćźĤĲ̏ƆŊ̏ŸĲćƵǉƭĲŸĲźǁ̏̚ŗźǁǉŗǁŗƆź̏
ćźī̏ćĤǁŗƆź̏Ǣŗůů̏ĲŸĲƭŋĲ̏ćƵ̏ǢĲ̏ǁĲƵǁ̏ćźī̏ƭĲȞźĲ̏Ɔǉƭ̏ŊƭćŸĲǢƆƭŬ̙̏

¤ůĲćƵĲ̏ƵĲĲ̏ǁŒĲ̏Our Approach to IMM for a discussion on 

SŊ̏ǨƆǉ̏ŒćǡĲ̏ćźǨ̏ŊĲĲīģćĤŬ̏Ɔƭ̏ĤƆŸŸĲźǁƵ̏ćģƆǉǁ̏Ɔǉƭ̏
SrȑƪƭćĤǁŗĤĲƵ̏ǢĲ̏ǢƆǉůī̏ůŗŬĲ̏ǁƆ̏ŒĲćƭ̏ŊƭƆŸ̏ǨƆǉ̙̏

FRESH CITY FARMS

GOOD & WELL APPROACH TO IMM EXECUTIVE SUMMARY

KOTN CO-FOUNDER

Please email us at olga@goodandwell.ca

SrȑŸĲǁŒƆīƆůƆŋŗĲƵ̏ǢĲ̏ǁƭŗĲī̏ǁŒćǁ̏īŗī̏źƆǁ̏ǢƆƭŬ̏ŊƆƭ̏ǉƵ̙̏

mailto:olga%40goodandwell.ca?subject=
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Portfolio

fƆǁź̏ǢćƵ̏ģƆƭź̏ƆŊ̏ć̏īĲƵŗƭĲ̏ŊƆƭ̏ŋƆƆī̏ƬǉćůŗǁǨ̏̚
ƵŗŸƪůĲ̏ĲƵƵĲźǁŗćůƵ̏ǁŒćǁ̏īƆź͊ǁ̏ĤƆƵǁ̏ć̏ŊƆƭǁǉźĲ̙̏
�ǁ̏fƆǁź̏̚ǢĲ̏ǢƆƭŬ̏ǁƆ̏ĲůĲǡćǁĲ̏ǁŒĲ̏ĤůƆǁŒĲƵ̏
you spend your life wearing — reimagining 
ǨƆǉƭ̏ŸƆƵǁ̏ƆƭīŗźćƭǨ̏ǉǁŗůŗǁŗĲƵ̙̏ÜĲ̏ŸćŬĲ̏Ɔǉƭ̏
ƆǢź̏ŊćģƭŗĤƵ̏ŊƭƆŸ̏ƭćǢ̏/ŋǨƪǁŗćź̏ĤƆǁǁƆź̏̚ć̏
źćǁǉƭćůůǨ̏ƭĲŸćƭŬćģůĲ̏ȞģƭĲ̏̚ģƆǉŋŒǁ̏īŗƭĲĤǁ̏
ŊƭƆŸ̏ŊćƭŸĲƭƵ̏ćǁ̏ŋǉćƭćźǁĲĲī̏ƪƭŗĤĲƵ̰̏̏ůŗŬĲ̏
ŊćƭŸ̮ǁƆ̮ǁćģůĲ̏̚ģǉǁ̏ŊƆƭ̏ǨƆǉƭ̏ĤůƆǁŒĲƵ̙

KEY METRICS

SźŬģůƆǁ͊Ƶ̏ŸŗƵƵŗƆź̏ŗƵ̏ǁƆ̏ĤƭĲćǁĲ̏ćșƆƭīćģůĲ̏̚
ćĤĤĲƵƵŗģůĲ̏ćźī̏ŗźźƆǡćǁŗǡĲ̏ƵĲƭǡŗĤĲƵ̏ćźī̏
ǁĲĤŒźƆůƆŋŗĲƵ̏ǁƆ̏ŗŸƪƭƆǡĲ̏ǁŒĲ̏ƪƵǨĤŒƆůƆŋŗĤćů̏
ŒĲćůǁŒ̏ƆŊ̏ŗźīŗǡŗīǉćůƵ̏ćźī̏ƆƭŋćźŗǲćǁŗƆźƵ̏̚ǢŗǁŒ̏
ć̏ŊƆĤǉƵ̏Ɔź̏ƵĲĤǉƭĲ̐ǡŗīĲƆ̏ĤƆǉźƵĲůůŗźŋ̙̏ÃƵŗźŋ̏ć̏
ƪƭƆƪƭŗĲǁćƭǨ̏ćůŋƆƭŗǁŒŸ̏̚ǉƵĲƭƵ̏ćƭĲ̏ŸćǁĤŒĲī̏ǁƆ̏
ǁŒĲ̏ģĲƵǁ̏ĤƆǉźƵĲůůƆƭƵ̏ŊƆƭ̏ǁŒĲŗƭ̏ƵƪĲĤŗȞĤ̏źĲĲīƵ̏
ćźī̏ƪƭĲŊĲƭĲźĤĲƵ̏̚ǢŗǁŒ̏SźŬģůƆǁ̏ŸƆźŗǁƆƭŗźŋ̏
ĤůŗźŗĤćů̏ĲșĲĤǁŗǡĲźĲƵƵ̏ćźī̏ĤůŗĲźǁ̏ƵćǁŗƵŊćĤǁŗƆź̏
ƵĲƵƵŗƆź̮ǁƆ̮ƵĲƵƵŗƆź̙̏ÜŗǁŒ̏SźŬģůƆǁ̚ ̏ĲŸƪůƆǨĲĲƵ̏
Ĥćź̏ŋĲǁ̏ǁŒĲ̏ŒĲůƪ̏ǁŒĲǨ̏źĲĲī̏ǢŒĲź̏ǁŒĲǨ̏źĲĲī̏ŗǁ̙

KEY METRICS*

Outcome Rating Scale (ORS) of all users

�§¯̏ƆŊ̏ǉƵĲƭƵ̏ǢŗǁŒ̏ǁŒƭĲĲ̏Ɔƭ̏
ŸƆƭĲ̏ǡćůŗī̏ćƵƵĲƵƵŸĲźǁƵ

�§¯̏ƵĤƆƭĲ̏ǉƪ̏ǁƆ̏ǁŒŗƭī̏ƵĲƵƵŗƆź̏ 

̤ÜĲ̏ĲǧŗǁĲī̏SźŬģůƆǁ̏ŗź̏˒ː˒ˑ

¼ŒĲƵǉƵ̏ŗƵ̏ć̏ƵƆĤŗćůůǨ̏ćźī̏ĲźǡŗƭƆźŸĲźǁćůůǨ̏
ƪƭƆŋƭĲƵƵŗǡĲ̏ģƭćźī̏ƆŊ̏ƆǉǁīƆƆƭ̏ŊƆƆǁǢĲćƭ̏
ćźī̏ćĤĤĲƵƵƆƭŗĲƵ̏ǁŒćǁ̏ŊćǡƆǉƭƵ̏ǁƭćźƵƪćƭĲźĤǨ̏̚
ĲǁŒŗĤćů̏ŸćźǉŊćĤǁǉƭŗźŋ̏ƪƭćĤǁŗĤĲƵ̏ćźī̏ǢƆƭŬĲƭ̏
ĲŸƪƆǢĲƭŸĲźǁ̙̏ÜĲ̏ćƭĲ̏ć̏ƵŸćůů͇̏ƭćŋǁćŋ͈̏
ģćźī̏ƆŊ̏ŗźīǉƵǁƭǨ̏ƆǉǁƵŗīĲƭƵ̏ŊƭƆŸ̏ćƭƆǉźī̏ǁŒĲ̏
ǢƆƭůī̏ǢŗǁŒ̏ģćĤŬŋƭƆǉźīƵ̏ŗź̏ůćǢ̏̚ŗźǁĲƭźćǁŗƆźćů̏
īĲǡĲůƆƪŸĲźǁ̚ ̏īĲƵŗŋź̏̚īćǁć̏ƵĤŗĲźĤĲ̏ćźī̏ƵƆĤŗćů̏
ǢƆƭŬ̙̏ÜĲ̏ģĲůŗĲǡĲ̏ƪƆƵŗǁŗǡĲ̏ĤŒćźŋĲ̏ŒćƪƪĲźƵ̏
ǢŒĲź̏ĲǡĲź̏ǁŒĲ̏ƵŗŸƪůĲ̏ŗīĲćƵ̏ćƭĲ̏ŋŗǡĲź̏ǢŗźŋƵ̙̏
�ǉƭ̏ŗīĲćƵ̏ĤƆŸĲ̏ǁƆ̏ůŗŊĲ̏ǁŒƭƆǉŋŒ̏ĤƆźźĲĤǁŗƆź̏̚
ĤƆŸŸŗǁŸĲźǁ̚ ̏ćźī̏īĲƵŗŋź̏ƵŗŸƪůŗĤŗǁǨ̙

KEY METRICS

Θ͇̏�ĲǁǁĲƭ͈̏ŸćǁĲƭŗćůƵ̏ǉƵĲī

% “Good” materials used

¼ƭćĤĲćģŗůŗǁǨ

̥̏FćƭŸƵ

̥̏¯ĤŒƆƆůƵ

# Students enrolled

Θ̏GŗƭůƵ̏ŗź̏ƵĤŒƆƆůƵ

THESUS
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¤ƆǢĲƭĲī̏ģǨ̏¤ĲƆƪůĲ̹̏¤�¤̺̏ŗƵ̏ćĤĤĲůĲƭćǁŗźŋ̏
ǁŒĲ̏ƭŗƵĲ̏ƆŊ̏ŗźīĲƪĲźīĲźǁ̏ģƭćźīƵ̏ćźī̏ƭĲǁćŗůĲƭƵ̏
ćƭƆǉźī̏ǁŒĲ̏ŋůƆģĲ̙̏�ǉƭ̏ŸćƭŬĲǁƪůćĤĲ̏ŗƵ̏ǁŒĲ̏
ćŋŋƭĲŋćǁŗƆź̏ƪƆŗźǁ̏ĲŸƪƆǢĲƭŗźŋ̏ģǉǨĲƭƵ̏ǁƆ̏
ƵƆǉƭĤĲ̏īŗƵǁŗźĤǁ̏ƪƭƆīǉĤǁƵ̏ŊƭƆŸ̏ć̏īŗǡĲƭƵĲ̏
ƵĲĤǁƆƭ̏ƆŊ̏ŗźīĲƪĲźīĲźǁ̏ģƭćźīƵ̏ŊƭƆŸ̏ƆǡĲƭ̏
˔ː̏ĤƆǉźǁƭŗĲƵ̏ćƭƆǉźī̏ǁŒĲ̏ǢƆƭůī̙̏�ǁ̏ǁŒĲ̏
ƵćŸĲ̏ǁŗŸĲ̏̚ŗǁ̏ůĲǡĲƭćŋĲƵ̏īŗŋŗǁćů̏ƪƭƆīǉĤǁŗƆź̏
ŸćźćŋĲŸĲźǁ̏ǁƆƆůƵ̏ćźī̏ȞźćźĤŗćů̏ƵĲƭǡŗĤĲƵ̏
ǁƆ̏ƵǉƪƪƆƭǁ̏ĤƭĲćǁŗǡĲ̏ŸćźǉŊćĤǁǉƭĲƭƵ̏ŗź̏ůƆǢ̮
ŗźĤƆŸĲ̏ĤƆǉźǁƭŗĲƵ̏ǁƆ̏ǢƆƭŬ̏ǢŗǁŒ̏ŋůƆģćů̏ģǉǨĲƭƵ̙

̥̏¤ƭƆīǉĤĲƭƵ̏Ɔź̏ǁŒĲ̏ƪůćǁŊƆƭŸ

�ƭĲīŗǁ̏ŊƆƭǢćƭīĲī̏

¼Ɔǁćů̏ǡćůǉĲ̏ƆŊ̏ƆƭīĲƭƵ̏ǁŒƭƆǉŋŒ̏ǁŒĲ̏ƪůćǁŊƆƭŸ

§ĲŸƆǁĲ̏ǢƆƭŬĲƭƵ̏ƭĲćĤŒĲī

KEY METRICS

hǉĤŬǨ̏SƭƆź̏FŗƵŒ̏/źǁĲƭƪƭŗƵĲ̹̏hSF/̺̏ŗƵ̏ǁćĤŬůŗźŋ̏
ŗƭƆź̏īĲȞĤŗĲźĤǨ̏ćźī̏ćźĲŸŗć̏ǁŒƭƆǉŋŒ̏ƪƭĲǡĲźǁŗƆź̏
ćźī̏ŗźǁĲƭǡĲźǁŗƆź̙̏¼ŒĲ̏ĤƆŸƪćźǨ̏ĤƭĲćǁĲī̏ć̏
ƪćůŸ̏ƵŗǲĲī̏ŗƭƆź̏ĤƆƆŬŗźŋ̏ǁƆƆů̏̚ƵŒćƪĲī̏ůŗŬĲ̏ć̏
FŗƵŒ̏Ɔƭ̏hĲćŊ̚ ̏ǁŒćǁ̏ƭĲůĲćƵĲƵ̏ĲćƵǨ̮ǁƆ̮ćģƵƆƭģ̏
ŗƭƆź̏ŗźǁƆ̏ŊƆƆī̏ǢŒĲź̏ģƆŗůĲī̙̏ÃƵĲī̏ƪƭƆƪĲƭůǨ̏
ćźī̏ƭĲŋǉůćƭůǨ̏̚ǁŒĲ̏hǉĤŬǨ̏SƭƆź̏FŗƵŒ̏ƭĲīǉĤĲƵ̏
ŗƭƆź̏īĲȞĤŗĲźĤǨ̏ćźī̏ŗźĤƭĲćƵĲƵ̏ŒĲŸƆŋůƆģŗź̏
ůĲǡĲůƵ̏ƵŗŸƪůǨ̏ćźī̏ĤƆƵǁ̮ĲșĲĤǁŗǡĲůǨ̙

hSFƵ̏īŗƵǁƭŗģǉǁĲī̏ŗź̏NS�Ƶ

hSFƵ̏īŗƵǁƭŗģǉǁĲī̏ŗź̏hrS�Ƶ

KEY METRICS

�ƆŸƪůŗćźĤĲ̏ƭćǁĲ̏ŊƭƆŸ̏˒ːˑ˙̦ ˒ː˒ː̏¼ƭŗćůƵ

G��%//̐ŗƵ̏ć̏ůĲćīŗźŋ̏ĤǉƭćǁĲī̏ŸćƭŬĲǁƪůćĤĲ̏
ƆșĲƭŗźŋ̏ĲƵƵĲźǁŗćů̏ŒƆŸĲǢćƭĲƵ̏ćźī̏ůŗŊĲƵǁǨůĲ̏
ƪƭƆīǉĤǁƵ̏ŊƆƭ̏ģĲǁǁĲƭ̏ůŗǡŗźŋ̙̏%ƭŗǡĲź̏ģǨ̏ćź̏
ǉźƭĲůĲźǁŗźŋ̏īĲƵŗƭĲ̏ǁƆ̏ĤƆ̮ĤƭĲćǁĲ̏ć̏ǢƆƭůī̏
ǁŒćǁ͊Ƶ̏ƵŸćƭǁĲƭ̚ ̏ŬŗźīĲƭ̚ ̏ćźī̏ŸƆƭĲ̏ģĲćǉǁŗŊǉů̏̚
ǢĲ̏ģǉŗůǁ̏ć̏ƪůćǁŊƆƭŸ̏ĤĲźǁƭĲī̏ćƭƆǉźī̏
ƭĲƵƪƆźƵŗģůĲ̏ģƭćźīƵ̏ćźī̏ćƭǁŗƵćźƵ̏ƪƭƆīǉĤŗźŋ̏
ǁŗŸĲůĲƵƵ̏ĲǡĲƭǨīćǨ̏ƆģũĲĤǁƵ̏ćźī̏ĤƆźƵǉŸĲƭƵ̏
ůƆƆŬŗźŋ̏ǁƆ̏ŸćŬĲ̏ć̏īŗșĲƭĲźĤĲ̏ǢŗǁŒ̏ǁŒĲŗƭ̏
ƪǉƭĤŒćƵĲƵ̙̏ÜĲ̏ģĲůŗĲǡĲ̏ĤƆźƵĤŗƆǉƵ̏ĤƆŸŸĲƭĤĲ̏
ŒćƵ̏ǁŒĲ̏ƪƆǢĲƭ̏ǁƆ̏ǁƭćźƵŊƆƭŸ̏ǁŒĲ̏ǢƆƭůī̙

KEY METRICS

Θ̏�ƭćźīƵ̏ǉƵŗźŋ̏ģĲƵǁ̏/¯G̏ćźī̏
transparency practices

Θ̏�ƆŸƪćźŗĲƵ̏ƵƆǉƭĤŗźŋ̏ŊƭƆŸ̏
ǉźīĲƭƵĲƭǡĲī̏ĤƆŸŸǉźŗǁŗĲƵ

Θ̏�ƭćźīƵ̏ǢŗǁŒ̏΅˕ːΘ̏�S¤��̏
ƆǢźĲƭƵŒŗƪ̦ůĲćīĲƭƵŒŗƪ

Θ̏�ƭćźīƵ̏ǢŗǁŒ̏΅˕ːΘ̏ŋĲźīĲƭ̏īŗǡĲƭƵŗǁǨ̏ 
ƆǢźĲƭƵŒŗƪ̦ůĲćīĲƭƵŒŗƪ

FƭĲƵŒ̏�ŗǁǨ̏FćƭŸƵ̹̏F�F̺̏ĲǧŗƵǁƵ̏ǁƆ̏ĤƭĲćǁĲ̏ć̏ģĲǁǁĲƭ̏
ůŗŊĲ̏ǁŒƭƆǉŋŒ̏ŊƆƆī̙̏FƆǉźīĲī̏ŗź̏˒ːˑˑ̏̚F�F̏ŗƵ̏
ćź̏ǉƭģćź̏ŊćƭŸ̏ćźī̏ƆŸźŗ̮ĤŒćźźĲů̏ƭĲǁćŗůĲƭ̏ƆŊ̏
ƵĲćƵƆźćů̏̚ƵǉƵǁćŗźćģůĲ̏ćźī̏ƆƭŋćźŗĤ̏ŊƭĲƵŒ̏ŊƆƆī̙̏
/ćĤŒ̏īćǨ̏ǢĲ̏ŸćŬĲ̏ůƆĤćůůǨ̏ćźī̏ƆƭŋćźŗĤćůůǨ̏
ƵƆǉƭĤĲī̏ĤŒĲŊ̮ŗźƵƪŗƭĲī̏ŸĲćůƵ̏̚ƵćůćīƵ̏̚ƵźćĤŬƵ̏ćźī̏
ģƭĲćŬŊćƵǁƵ̏ŊƭƆŸ̏ƵĤƭćǁĤŒ̙̏ÜĲ̏ƆƪĲƭćǁĲ̏ĲŗŋŒǁ̏ƭĲǁćŗů̏
ůƆĤćǁŗƆźƵ̏̚īĲůŗǡĲƭ̏ǁƆ̏ǁŒƆǉƵćźīƵ̏ƆŊ̏ŒƆŸĲƵ̏ĲćĤŒ̏
ǢĲĲŬ̏ǁŒƭƆǉŋŒƆǉǁ̏ǁŒĲ̏GƭĲćǁĲƭ̏¼ƆƭƆźǁƆ̏�ƭĲć̏̚ćźī̏
ƪƭƆǉīůǨ̏ĲŸƪůƆǨ̏ŸƆƭĲ̏ǁŒćź̏˓ːː̏ĲŸƪůƆǨĲĲƵ̙

KEY METRICS

GNG̏ŊƭƆŸ̏ŋƭƆĤĲƭǨ̏ƵŒƆƪƪŗźŋ̏ĲůŗŸŗźćǁĲī

Fǉůů̮ǁŗŸĲ̏ĲŸƪůƆǨĲĲƵ̏ćģƆǡĲ̏ůŗǡŗźŋ̏ǢćŋĲ

% Women

Θ̏�S¤��̏

Θ̏¤ĲƭƵƆźƵ̏ǢŗǁŒ̏īŗƵćģŗůŗǁŗĲƵ

PORTFOLIOGOOD & WELL APPROACH TO IMM EXECUTIVE SUMMARY
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/źĤŗƭĤůĲī̏ŗƵ̏Ɔź̏ć̏ŸŗƵƵŗƆź̏ǁƆ̏ģƭŗźŋ̏ƬǉćůŗǁǨ̏̚
ƵǉƵǁćŗźćģŗůŗǁǨ̏ćźī̏ŒǉŸćźŗǁǨ̏ģćĤŬ̏ŗźǁƆ̏ŊćƵŒŗƆź̙̏
ÜĲ̏ŒĲůƪ̏ǢƆŸĲź̏ģǉŗůī̏ŸƆƭĲ̏ƵǉƵǁćŗźćģůĲ̏
ćźī̏ĲǁŒŗĤćů̏ĤůƆƵĲǁƵ̏ģǨ̏ĤƭĲćǁŗźŋ̏ƵǢĲćǁƵŒƆƪ̮
ŊƭĲĲ̏̚ŸŗźŗŸćůŗƵǁ̮ŗźƵƪŗƭĲī̏ǢƆŸĲź͊Ƶ̏ĤůƆǁŒŗźŋ̏
Ɔǉǁ̏ƆŊ̏ĲĤƆ̮ŊƭŗĲźīůǨ̏ŸćǁĲƭŗćůƵ̙̏âƆǉ̏īĲƵĲƭǡĲ̏
ǁƆ̏ŊĲĲů̏ƪƭƆǉī̏ƆŊ̏ǨƆǉƭ̏ǢćƭīƭƆģĲ̙

KEY METRICS

Θ̏rćǁĲƭŗćů̏ģŗƆīĲŋƭćīćģůĲ

Θ̏rćǁĲƭŗćů̏Ŭźŗǁ̏Ɔƭ̏ǢƆǡĲź̏ůƆĤćůůǨ

ĲhĲźŋƆ̏ǢćƵ̏ĤƭĲćǁĲī̏ǁƆ̏ĲźĤƆǉƭćŋĲ̏̚ĲīǉĤćǁĲ̏
ćźī̏ĲźćģůĲ̏ćŋƭŗƪƭĲźĲǉƭƵ̏ćĤƭƆƵƵ̏�ŊƭŗĤć̙̏
�ǁ̏ĲhĲźŋƆ̏̚ǢĲ̏ƪƭƆǡŗīĲ̏ƪƭćĤǁŗĤćů̏ƆźůŗźĲ̏
ǁƭćŗźŗźŋ̏̚ģǉŗůī̏ǁŒƭŗǡŗźŋ̏ǡŗƭǁǉćů̏ĤƆŸŸǉźŗǁŗĲƵ̏
ćźī̏ŒƆƵǁ̏ć̏īǨźćŸŗĤ̏ƆźůŗźĲ̏ŸćƭŬĲǁƪůćĤĲ̙

KEY METRICS

̥̏ÃƵĲƭƵ̏Ɔź̏ƪůćǁŊƆƭŸ

Θ̏ÃƵĲƭƵ̏ǁŒćǁ̏ĤƆŸƪůĲǁĲī̏ŸƆƭĲ̏ǁŒćź̏
˖ːΘ̏ƆŊ̏ǁŒĲ̏ĤƆǉƭƵĲ̏ŸćǁĲƭŗćů

Θ̏SźĤƆŸĲ̏ŋƭƆǢǁŒ̏ŊƆƭ̏ƵƪĲĤŗȞĤ̏ǡĲƭǁŗĤćůƵ̏
̹ģĲĲŬĲĲƪŗźŋ̏̚ƪƆǉůǁƭǨ̏ćźī̏ŬŗǁĤŒĲź̏ŋćƭīĲźƵ̺ ̏

/ǡĲƭŗƵǁ̏ŗƵ̏ć̏ģĲćǉǁǨ̏ĤƆŸƪćźǨ̏Ɔź̏ć̏ŸŗƵƵŗƆź̛̏
ǁƆ̏Ȟǧ̏ǁŒĲ̏ģĲćǉǁǨ̏ŗźīǉƵǁƭǨ͊Ƶ̏ƪůćƵǁŗĤ̏ƪƭƆģůĲŸ̏
̹ćźī̏ŸćŬĲ̏ǨƆǉƭ̏Œćŗƭ̏ůƆƆŬ̏ćŸćǲŗźŋ̏ŗź̏ǁŒĲ̏
ƪƭƆĤĲƵƵ̺ ̙̐¼ŒĲ̏ĤƆŸƪćźǨ̏ŒćƵ̏ƭĲůĲćƵĲī̏ǢćǁĲƭůĲƵƵ̏
ƵŒćŸƪƆƆ̏ĤƆźĤĲźǁƭćǁĲƵ̏ćźī̏ć̏ģƆīǨǢćƵŒ̙

KEY METRICS

̥̏�ƆǁǁůĲƵ̏źƆǁ̏ƵĲźǁ̏ǁƆ̏ůćźīȞůů

Θ̏�ŗƆīĲŋƭćīćģůĲ̏ƪćĤŬćŋŗźŋ̏ 
Ɔƭ̏ǢŗǁŒ̏ůŗŬĲůŗŒƆƆī̏ƆŊ̏ćź̏ćŊǁĲƭůŗŊĲ

Ãůǉůć̏ŗƵ̏ć̏ƵŗŸƪůĲ̏ćźī̏ƵĤćůćģůĲ̏ǢƆƭŬĲƭ̏ǡƆŗĤĲ̏
ǁĲĤŒźƆůƆŋǨ̏ƵƆůǉǁŗƆź̏ǁŒćǁ̏ĤƭĲćǁĲƵ̏ćĤĤĲƵƵŗģůĲ̏
ćźī̏ćźƆźǨŸƆǉƵ̏ĤŒćźźĲůƵ̏ŊƆƭ̏ǢƆƭŬĲƭƵ̏ǁƆ̏ǡƆŗĤĲ̏
ǁŒĲŗƭ̏ŊĲĲīģćĤŬ̏ǁƆ̏ĲŸƪůƆǨĲƭƵ̏ćźī̏ŋůƆģćů̏ģƭćźīƵ̏̚
ǁƆ̏īƭŗǡĲ̏ŗźŊƆƭŸĲī̏ŗŸƪƭƆǡĲŸĲźǁƵ̏ƆŊ̏ǢƆƭŬŗźŋ̏
ĤƆźīŗǁŗƆźƵ̏ćƭƆǉźī̏ǁŒĲ̏ǢƆƭůī̙̏Ãůǉůć͊Ƶ̏ǁƆƆů̏ŒćƵ̏
ģĲĲź̏īĲƪůƆǨĲī̏ŗź̏ǁŒĲ̏ŸćźǉŊćĤǁǉƭŗźŋ̏̚Ÿŗźŗźŋ̏
and agriculture industries to support clients 
ŗź̏ǁŒĲ̏ĤƆƭƪƆƭćǁĲ̏̚ƪǉģůŗĤ̏ćźī̏źƆǁ̮ŊƆƭ̮ ƪƭƆȞǁ̏
ƵĲĤǁƆƭƵ̏ǁƆ̏ģĲǁǁĲƭ̏ćŸƪůŗŊǨ̏ǢƆƭŬĲƭ̏ǡƆŗĤĲƵ̏ćźī̏
ŸŗǁŗŋćǁĲ̏ĤƆƵǁůǨ̏ƵƆĤŗćů̏ćźī̏ůćģƆǉƭ̮ ƭŗŋŒǁƵ̏ƭŗƵŬƵ̙

�ůŗĲźǁƵ̏ƵĲƭǡĲī

�ƆǉźǁƭŗĲƵ̦̏̏ŗźīǉƵǁƭŗĲƵ̏ĤƆǡĲƭĲī

¤ĲƆƪůĲ̏ƭĲćĤŒĲī

%ćǁć̏ƪƆŗźǁƵ̏ĤƆůůĲĤǁĲī

KEY METRICS 

PORTFOLIOGOOD & WELL APPROACH TO IMM EXECUTIVE SUMMARY
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¤ǉģůŗĤ̏SźĤ̙̏ŗƵ̏ć̏Ŋǉůů̮ƵĲƭǡŗĤĲ̏ƵƆĤŗćů̏ŗŸƪćĤǁ̏
ćŋĲźĤǨ̏ǁŒćǁ̏ŒĲůƪƵ̏ģƭćźīƵ̏ƪƭƆȞǁ̏ǢŗǁŒ̏
ƪǉƭƪƆƵĲ̙̏¼ŒĲ̏ĤƆŸƪćźǨ̏ģǉŗůīƵ̏ƪǉƭƪƆƵĲ̮
īƭŗǡĲź̏ģƭćźīƵ̏̚ƪůćǁŊƆƭŸƵ̏ćźī̏ĤćŸƪćŗŋźƵ̏
ǁŒćǁ̏īƭŗǡĲ̏ĤƆźƵǉŸĲƭ̏ĲźŋćŋĲŸĲźǁ̏̚ŋƭƆǢ̏
ƵǁćŬĲŒƆůīĲƭ̏ćźī̏ĲŸƪůƆǨĲĲ̏ƵćǁŗƵŊćĤǁŗƆź̏̚
ćźī̏ŒĲůƪ̏ƵĤćůĲ̏ƵǉĤĤĲƵƵŊǉů̏ģǉƵŗźĲƵƵĲƵ̙̏

�ćŸƪćŗŋźƵ̏ůćǉźĤŒĲī

̥̏¤ĲƆƪůĲ̏ƭĲćĤŒĲī

¼ƭćīŗǁŗƆźćů̏ĤƆŸƪćźŗĲƵ̏ĲźŋćŋĲī 
ŗźĤƆƭƪƆƭćǁŗźŋ̏ƵǉƵǁćŗźćģŗůŗǁǨ̏ƪƭćĤǁŗĤĲƵ

KEY METRICS 

�ǁǁƆ̏ŗƵ̏ć̏ǢĲćůǁŒǁĲĤŒ̏ƪůćǁŊƆƭŸ̏ǁŒćǁ̏ćůŗŋźƵ̏
ƪĲƆƪůĲ̏ǢŗǁŒ̏ǁŒĲŗƭ̏ƪƆƭǁŊƆůŗƆƵ̙̏ÜĲ̏ĲźćģůĲ̏
ȞźćźĤŗćů̏ćīǡŗƵƆƭƵ̏ǁƆ̏ǉźīĲƭƵǁćźī̏ǢŒƆ̏
ǁŒĲŗƭ̏ĤůŗĲźǁƵ̏ćƭĲ̏ćźī̏ǢŒćǁ̏ǁŒĲǨ̏ĤćƭĲ̏ŸƆƵǁ̏
ćģƆǉǁ̹̏ćŬć̏ǁŒĲŗƭ̏ƪǉƭƪƆƵĲ̺̏ćźī̏ŗźǁĲŋƭćǁĲ̏
ǁŒĲƵĲ̏ǡćůǉĲƵ̏ŗźǁƆ̏ǁŒĲŗƭ̏ŗźǡĲƵǁŸĲźǁƵ̙

* NOT YET GONE THROUGH IMM PROCESS

§ćůůǨ̏�ƵƵĲǁƵ̏ŗƵ̏ćź̏ŗŸƪćĤǁ̏ŗźǡĲƵǁŸĲźǁ̏
ŸćźćŋĲŸĲźǁ̏ćźī̏ćīǡŗƵƆƭǨ̏ȞƭŸ̙̏Sǁ̏
ŒĲůƪƵ̏ŗźǡĲƵǁƆƭƵ̏ŋĲźĲƭćǁĲ̏ƪƆƵŗǁŗǡĲ̏ƵƆĤŗćů̏
ćźī̏ĲźǡŗƭƆźŸĲźǁćů̏ŗŸƪćĤǁ̏ćůƆźŋƵŗīĲ̏ć̏
ȞźćźĤŗćů̏ƭĲǁǉƭź̙̏§ćůůǨ̏ĤƭĲćǁĲƵ̏ƵƪĲĤŗćůŗǲĲī̏
solutions for corporate and institutional 
ŗźǡĲƵǁƆƭƵ̏̚ŊƆǉźīćǁŗƆźƵ̏̚ŊćŸŗůǨ̏ƆȚĤĲƵ̏ćźī̏
ŗźīŗǡŗīǉćů̏ćĤĤƭĲīŗǁĲī̏ŗźǡĲƵǁƆƭƵ̙̏¯ŗźĤĲ̏ŗǁƵ̏
Ƶǁćƭǁ̏ŗź̏˒ːˑː̏ćƵ̏¤ǉƭƪƆƵĲ̏�ćƪŗǁćů̏̚ŗǁ̏ŒćƵ̏
ģĲĲź̏ć̏ǁƭǉƵǁĲī̏ůĲćīĲƭ̏ŗź̏ǁŒĲ̏ƵĲĤǁƆƭ̙ ̏

KEY METRICS

EVERIST

PORTFOLIOGOOD & WELL APPROACH TO IMM EXECUTIVE SUMMARY

�ÃȑŸƆǡĲī̏ŗźǁƆ̏ŗŸƪćĤǁ̏ŗźǡĲƵǁŗźŋ

¤ƆƭǁŊƆůŗƆ̏ćůŗŋźŸĲźǁ̏ǁƆ̏¯%GƵ

Θ̏ƆŊ̏ǁŒĲ̏ƪƆƭǁŊƆůŗƆ̏ŗź̏ǁŒĲ̏ŸƆƵǁ̏ƪƆƵŗǁŗǡĲ̏
Sr¤̏ĤćǁĲŋƆƭǨ̏ƆŊ̏͏ĤƆźǁƭŗģǉǁĲ̏ǁƆ̏ƵƆůǉǁŗƆźƵ͏

%ŗǡĲƭƵŗǁǨ̏īĲŸƆŋƭćƪŒŗĤƵ̏ƆŊ̏§ćůůǨ͐Ƶ̏
ǁĲćŸ̏̚ĤůŗĲźǁƵ̏ćźī̏Ŋǉźī̏ŸćźćŋĲƭƵ
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á̏rƆǡĲŸĲźǁ̏ƪƭƆǡŗīĲƵ̏ŗŸŸĲƭƵŗǡĲ̏ƪŒǨƵŗĤćů̏
ćĤǁŗǡŗǁǨ̏ćźī̏ŸŗźīŊǉůźĲƵƵ̏ƪƭƆŋƭćŸƵ̏ŗź̮
ƵĤŒƆƆů̏ćźī̏ƆźůŗźĲ̏ǁŒćǁ̏ģǉŗůī̏ůŗŊĲ̏ƵŬŗůůƵ̏ćźī̏
ŒĲůƪ̏ĤƭĲćǁĲ̏ć̏ƪƆƵŗǁŗǡĲ̏ƵĤŒƆƆů̏ĤůŗŸćǁĲ̙͇̏FƆƭ̏
ĲǡĲƭǨ̏ĤƆźȞīĲźǁ̏̚ŊǉůȞůůĲī̏̚ƵĲůŊ̮ćƵƵǉƭĲī̏̚
ĲǧǁƭćƆƭīŗźćƭǨ̏ƪĲƭƵƆź̏ŗź̏ǁŒĲ̏ǢƆƭůī̏̚ǁŒĲƭĲ̏ǢćƵ̏
ć̏ŸƆŸĲźǁ̏ǢŒĲź͇̏źƆ̏S̏Ĥćź͊ǁ͈̏ģĲĤćŸĲ͇̏ǨĲƵ̏S̏
Ĥćź̞͈̏Sǁ̏ǢćƵ̏ŗź̏ǁŒćǁ̏ŸƆŸĲźǁ̏ǁŒćǁ̏ć̏ůŗŊĲ̏ůŗǡĲī̏
ŗź̏ƵĲůŊ̮īƆǉģǁ̏̚ģĲĤćŸĲ̏ć̏ůŗŊĲ̏ĲźĲƭŋŗǲĲī̙͈

* NOT YET GONE THROUGH IMM PROCESS

FƆƆǁģćůů̏ŊƆƭ̏GƆƆī̏ǉźůƆĤŬƵ̏ǁŒĲ̏ĤƆŸƪĲǁŗǁŗǡĲ̏
ćīǡćźǁćŋĲƵ̏ƆŊ̏ŊƭƆźǁŗĲƭ̏ƭĲŋŗƆźƵ̏ŗź̏/ćƵǁ̏�ŊƭŗĤć̏
ǁƆ̏ŗīĲźǁŗŊǨ̏ćźī̏īĲǡĲůƆƪ̏ǨƆǉǁŒ̏ŊƆƆǁģćůů̏
Ƶ̹ƆĤĤĲƭ̺̏ĲůŗǁĲ̏ǁćůĲźǁ̏ǁŒƭƆǉŋŒ̏ǢƆƭůī̮ĤůćƵƵ̏
ǁƭćŗźŗźŋ̏̚ĲīǉĤćǁŗƆź̏ćźī̏ĤŒćƭćĤǁĲƭ̮ ģǉŗůīŗźŋ̙̏
ÜĲ̏ƆșĲƭ̏ŋůƆģćů̏ƆƪƪƆƭǁǉźŗǁŗĲƵ̏ǁƆ̏ǁŒĲ̏ǨƆǉǁŒ̏̚
ĤƆŸŸǉźŗǁŗĲƵ̏̚ćźī̏ƪćƭǁźĲƭƵ̏ǢĲ̏ƵĲƭǡĲ̙̏
FƆƆǁģćůů̏ŊƆƭ̏GƆƆī̏ŗƵ͉̏Ŋćŗƭ̏ǁƭćīĲ̏ŊƆƆǁģćůů̙͊

̥̏fŗīƵ̏ƵŗŋźĲī̏ģǨ̏ŗźǁĲƭźćǁŗƆźćů̦
�ŊƭŗĤćź̏ŊƆƆǁģćůů̏ĤůǉģƵ

SźĤƆŸĲ̏ƆŊ̏ŋƭćīǉćǁĲƵ̏ƭĲůćǁŗǡĲ̏ǁƆ̏ŸĲćź

rƆźĲǁćƭǨ̏ǡćůǉĲ̏ƆŊ̏źĲǢ̏ƆƪƪƆƭǁǉźŗǁŗĲƵ

̥̏/źƭƆůůĲī̏ƵĤŒƆůćƭƵ̏ŋćŗźŗźŋ̏
ĲůŗǁĲ̏ůĲǡĲů̏ĲīǉĤćǁŗƆź

̥̏fŗīƵ̏ŋƭćīǉćǁŗźŋ̏ŊƭƆŸ̏ǁŒĲ̏ƪƭƆŋƭćŸ

KEY METRICS 

�ƭīŗźćƭǨ̏ŗƵ̏ćź̏ćźŋĲů̏Ŋǉźī̏ŗźǡĲƵǁĲī̏ŗź̏
ƪĲƆƪůĲ̙̏ÜĲ̏ŗźǡĲƵǁ̏ćĤƭƆƵƵ̏ƵĲĤǁƆƭ̏ćźī̏ƵǁćŋĲ̏ŗź̏
ǁĲĤŒźƆůƆŋǨ̏ĤƆŸƪćźŗĲƵ̏ǁŒćǁ̏ŗŸƪƭƆǡĲ̏ǁŒĲ̏ůŗǡĲƵ̏ƆŊ̏
ǁŒĲŗƭ̏ǉƵĲƭƵ̏̚ǁŒĲ̏ŸƆƭĲ̏ǁŒĲǨ̏ŗźǁĲƭćĤǁ̏ǢŗǁŒ̏ǁŒĲŸ̙̐

KEY METRICS

�ƆźƵŗīĲƭćǁŗƆź̏ƆŊ̏ŗŸƪćĤǁ̏ćźī̏/¯G̏ƪƭćĤǁŗĤĲƵ̏
ǁŒƭƆǉŋŒƆǉǁ̏ǁŒĲ̏ŗźǡĲƵǁŸĲźǁ̏ůŗŊĲĤǨĤůĲ

FƆǉźīĲƭ̏īŗǡĲƭƵŗǁǨ

̥̏ƆŊ̏ĤƆŸƪćźŗĲƵ̏ŗźǡĲƵǁĲī

¼Ɔǁćů̏Ĥćƪŗǁćů̏īĲƪůƆǨĲī

FOOTBALL FOR GOOD

PORTFOLIOGOOD & WELL APPROACH TO IMM EXECUTIVE SUMMARY
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